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Attachment G

Denali Commission
Quarterly Project Financial Report

Diahetes Self Meoagement Centar

Project Name:

Fairbanks Memeoria?l Hospital Oct, - Dac.

Agency: Reporting Period:

Ch=b=0tByR
Grant #;

Please inciude the following information:
(Use addirional pages as necessary)

Budaet Infonmation;

L. The total project budger—Denali Commission and other funds combined §277.325
2. The otal project expenditures s of the end of the most recent Guarter 80,000

Mateh amount for MDA Building Boilers (apvrox. - final amt. pending;
3. The'total amount of Denali Commission funds committed to the project

4. The total expenditure of Denaji Commission funds for the preject as of the end o this -
reporting period

3. The percentage of expenditures to the tota] budget ¥/A

8. Project Perfermance Analysis (use PPA form on page2 of 641)
see attrached

Project Schedue:

Show the project schedule with miiestone dates for design and construction.

see attachsd

Form 6414

Departme-it of Health end Social Services (O Last Updated 2/20/03
Facilities Secricn
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Attachment F

Denali Comumission Quarterly
Project Narrative

Diabetes Self-Management Center
Project Name:

Agency: _ Fairbanks Memorial Hospiltral Reperting Period: Qot. - Dec.
06-4=C-4898

Grant #:

1. What is the status of the project; include portions compieted?
Project planning occurred from Uetober to December, Plans-are now awaiting construction
conmitree ¢pproval, (meeting of Foundaticn Construction Committee January 20th).
Plans will ‘then be forwardad to architect for review. ~Contracts will be awarded
February with remodel to begin in mid-February to early March.

Boiler work for the MDA building has been completed without grant funding” (matzh),
¢

2. Is the project on schedule: if not, how will this be dealt with? .

Profect is not on schedule accerding to original timeline, hewever, sirce the pProject
design work is 90% or more complete end approximete. time rg complete the actual -
renovatioan is 2 to 3 months with an anticdpated start date 4o February or ®arly March

>

work snould be completed without diffleulty,

3. Is tie project on budget; if not, how will this be dealt with?

No funds have Leen disrributed, Preliminary estimates are consisgtent with projected

COSts,

4. Other comments/problems ard solutions:
Tae FairEénks.Meme:ial dospitel Community Foundation has been thouroughly'reviewing
the project and ongoing fundirg for the Program. The 2004 operaticnal budget has how

been spproved. .

. o '
Department of Health and Sacial Services v Last Updated 9/29/03
Factlities Sacuon ] Borm 642
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Denali Commission
Quarteriy Project Financial Report
Project Performance Analysis (PPA) Form

Project Name: _ Diabetes Self Management Center

Agency: _Fairbanks Memorial Hospital ~Reporting Period: October 1% - December 31t

Crant #: _06-4-C-4898

345,892 No funds September
Equipment and Fumiture havebeen | 1%, 2004
cxpended to i
date :
i
$70,108 No funds September | Concept and design work
Remodel ‘ havebeen | 1%,2004 | has been completed to date
expendad to only — this was not budgsted
. date as part of the nroject,
!
|
|
"ST16,000
[ Totals: '
O o Ly January 15% 2003
Signature; Date:
Prirt Name and Title: Anne Lilley'for Elizabeth Woodyard, Grants Administrator,
Fairbanks Memorial Hospital Form 641 B

Dept of Health and Soaial Services Facilities Section (2) Last Updated 5/23/03
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PROJECT TIMELINE AS OF January 15™ 2003:

October - December

January -

MDA Boiar Work Coripiete

Submit Final Grant Request information

Concept Work Submitted for Design

Recommendations from the Board on Pragram Description and Design
Finaiize Design Plan

February
Hospital Foundation Censtruction Committee Meets o Aporove

Forward for Architect Review and Sign- Off
Coniracts Awarded after Grantor Review

February - March

Remodel/Construction Work Begins
Order Specialized Materials (Built In Cabinats, Carpet, Etc)
Equipment and Supplies Ordered

Aprll - May

Remadel/Construction Work Complete
Program Operational

May — June

Program Caordinator, Medical Director and FMH Staf ir Piace
Advisory Body Set

Program Design Complete Incitding Dats Coilection Toals
Data Coilsction Begins

Sommunity Centract Staf Integrated inta Program

Community Fund Raising Process Devsloped

July - Septembar

Ociober -

-ab Equipment Purchased and |n Placs
integration of Glucomaters with Computerized Information System
Capitol Grant Project Completed

Lecember

Application for National ADA Certification with

Completion of & Months of Data Callection
Awszrg of National Certification from the American Diabeles Association
Eligibis for Medicare Reimbursemant

goos



